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INTRODUCTION & OVERVIEW

The Australian X-Up MLM Plan is one of the most strategically designed
compensation structures in network marketing history. Originating in Australia in
the 1980s, it was built to reward long-term commitment, genuine mentorship, and
exponential team growth, rather than rewarding only the earliest joiners or fastest
recruiters.

Its core principle is the pass-up mechanic: every new distributor assigns their
first X recruits to their sponsor's downline before they begin building their own
team. Only after this obligation is fulfilled does the distributor start earning from
their own organization. From that point, every retained member goes through the
same cycle, passing their own first X recruits directly up to the distributor above
them, creating a continuous, compounding flow of new team members at every
generation below.

Key Facts at a Glance

Feature New Members
Origin Australia, 1980s direct sales community
Core Mechanic Pass-Up: first X recruits go to your sponsor

Most Common Variant  2-Up Plan (pass first 2 recruits to sponsor)

Other Variants 1-Up, 3-Up, 4-Up

Earning Depth Infinite, no level cap on commissions

Industries Used Health, wellness, digital, finance, cosmetics, e-commerce
Key Strength Automatic team growth via compounding pass-up effect

Sponsor Incentive Very High, sponsors earn directly from downline pass-ups
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The Three Phases Every Distributor Goes Through

« Phase 1, Pass-Up Phase: Recruit your first X members. They are automatically
assigned to your sponsor. You earn zero from them.

« Phase 2, Breakthrough: Your (X+1)th recruit is the first person in YOUR team.
Earnings begin immediately from this point.

« Phase 3, Compounding: Your retained team completes their own pass-up
cycles, sending their first X recruits directly up to you, automatically growing

your organization without additional personal recruiting effort.

Why It Was Created

Most MLM plans before the X-Up had one of three structural problems: they
rewarded only early joiners, they created breakaway dynamics that punished
downline success, or they gave sponsors no financial reason to mentor their
teams. The Australian X-Up Plan resolved all three. Sponsors benefit directly from
their downline's pass-ups, which creates a genuine financial motivation to train
and support the people they enroll.

KEY INSIGHT: The longer you stay and the deeper your team grows, the more
pass-ups flow to you from every level below. The Australian X-Up Plan is
specifically designed to reward patience and long-term commitment above all
else.
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CORE MECHANICS: THE PASS-UP SYSTEM

The pass-up mechanic is the defining engine of the Australian X-Up Plan. Every
distributor, regardless of rank or experience, follows the identical sequence from
the moment they join. Below is the precise step-by-step breakdown of how the
most popular variant, the 2-Up Plan, operates.

Step-by-Step Breakdown

Step New Members New Members

Step 1 You join the MLM Enroll under a sponsor, pay entry fee. Pass-up
obligation begins immediately.

Step 2 Recruit Person #1 Auto-assigned to YOUR SPONSOR. You earn
Zero, no sign-up commission, no future team
earnings.

Step 3 Recruit Person #2 Also goes to your sponsor. Obligation is 50%

complete. Still zero earnings from them.

Step 4 Recruit Person #3 BREAKTHROUGH. This person joins YOUR
team. You earn the sign-up commission and
all future level commissions.

Step 5 Recruit #4, 5, 6... All future recruits stay in your organization
permanently.

Step 6 Your team passes up  Person #3 completes their own 2-Up, sending
THEIR first 2 recruits directly to YOU.

Step 7 Cycle repeats deep Every retained member's team does the same,
your organization grows automatically at every
level.
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Figure 1, 2-UP Pass-UP Flow: Who Gets Each Recruit ?

YOU (Distributor)

#1 PASSED UP #3 PASSED UP #3 YOU KEEP
Goes to Sponsor Goes to Sponsor Stay in YOUR team
No earnings No earnings You earn!

Open Source Solutions LL

. Passed to Sponsor zero earnings for you
. Retained in YOUR team you earn commissions

B

Figure 1, Pass-Up Flow: who receives each recruit in the 2-Up Plan, and how pass-

ups flow back up to you

Your Retained  Pass-Ups You  Total Org Size Effective

Members Receive Leverage

4 members 8 pass-ups 12 total 3x your effort
8 members 16 pass-ups 24 total 3x your effort
12 members 24 pass-ups 36 total 3x your effort
20 members 40+ (multi-gen) 60+ total 3x minimum
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Why the Pass-Up Phase Is the Most Critical Period

Every distributor's pass-up phase is their most vulnerable period. This is
statistically the most common point of dropout across all X-Up organizations,
because the distributor is investing real time and effort into recruiting while
earning nothing from it. The entire compounding benefit of the plan is locked
behind the breakthrough point. Every extra week spent in the pass-up phase is a
week of recruiting effort that benefits only the sponsor. Speed through this phase
is the single most important strategic variable for any new member.

TYPES OF BONUSES & INCOME STREAMS

The Australian X-Up Plan generates income through six distinct bonus categories.
Each targets a different career stage and rewards a different type of activity,

ensuring distributors have multiple earning pathways at every point in their
journey.

Figure 2, Bonus Type lllustrative Income Share at Maturity

Matching Bonus 28%
First Start Bonus 22%

Rank Advance Bonus 17%
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Figure 2, lllustrative income share by bonus type at organizational maturity

All Six Income Streams Explained

Bonus Type

X-Up Bonus

Fast Start
Bonus

Level
Commissions

Rank Advance
Bonus

Infinity Bonus

Matching Bonus

What
Triggers It

A downline member completes

their pass-up and passes a
recruit up to you

Hit defined sales/recruiting
targets within days 1-90

Monthly product sales
across all downline levels

Achieve a new
organizational rank for the
first time

Senior rank + large
organization with no depth
restriction

Your personal recruits earn
commissions

Deep Dive: The Six Bonuses

Who Benefits
Most

Mid-to-senior distributors
with active teams

New distributors in the
pass-up phase

All active distributors,
primary residual income

Growing leaders reaching
milestone ranks

Directors and above,
unlimited deep earnings

Mentors and coaches who
develop strong teams

X-Up Bonus, The signature income event of the plan. Fires automatically each

time a downline member completes their own pass-up and passes a recruit into
your organization. As your network matures and more members go through their
pass-up cycles simultaneously, this bonus fires repeatedly across multiple levels
with no personal recruiting effort required.
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Fast Start Bonus, Specifically designed to address the zero-income period of the
pass-up phase. Provides an immediate, parallel income track that rewards early
personal activity independent of the pass-up obligation. Keeps new members
financially engaged when they might otherwise feel discouraged.

Level Commissions, The backbone of long-term residual income. You earn a
recurring percentage of all product sales generated by your entire downline, at
every level, every month, as long as your team remains active. A network of 50 to
100 consistently active selling members can generate meaningful monthly passive
income that continues independently of your daily activity.

Rank Advancement Bonus, One-time lump-sum payments awarded at each new
rank milestone. Scales significantly as distributors climb higher. Early-rank
bonuses may be a few hundred dollars; Director-level promotions can trigger five-
figure single payments. Creates predictable income spikes that reward consistent
organizational growth.

Infinity Bonus, Removes the depth cap on level commissions entirely for qualifying
senior leaders. In standard commission structures, earnings are limited to a
defined number of levels. The Infinity Bonus eliminates this ceiling, allowing top
leaders to earn from unlimited organizational generations. The ultimate expression
of the X-Up plan's depth-first philosophy.

Matching Bonus, Pays you a percentage match on what your personally
sponsored members earn. If your recruit earns $2,000 in commissions and your
match rate is 20%, you receive an additional $400. Transforms mentorship from a
moral obligation into a direct financial incentive, the better your team members
perform, the more you earn through the match.

The contents In this POF are the sole copyright of Infinite Open Source Solutions LLP
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Combined Income Example

A Senior Manager with 60 active members might earn approximately $800 per
month from Level Commissions, plus $400 from X-Up Bonuses, plus $200 from
Matching Bonus, totaling $1,400 per month in residual income, alongside periodic
Rank Advance lump sums as they progress toward Director level.

RANK SYSTEM & CAREER PROGRESSION

Every X-Up organization pairs the compensation structure with a defined rank
ladder. Ranks unlock higher commission rates, premium bonuses, and leadership
privileges. Advancement requires meeting both personal activity standards and
team volume thresholds across multiple independently active legs.

Figure 3, Rank Progression Ladder

20+ Qualified Legs Maximum Rates
10 Qualified Legs Infinity Bonus
3 Qualified Legs + Group Vol.
Pass-UP Complete +5 Active Members
Entry Level, Pass-UP Phase

Figure 3, Rank Progression Ladder: from Associate entry level to Executive
Director
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Rank Requirements & Rewards

Rank

Associate

Sr. Associate

Manager

Sr. Manager

Director

Exec. Director

Requirements

Enroll + 1
personal sale

Pass-up complete +
5 active members

3 qualified legs +
group volume met

5 qualified legs +
$50K group vol.

10 qualified legs +
$150K group vol.

20+ qualified legs +
$500K+ vol.

Understanding Qualified Legs

Bonuses
Unlocked

Fast Start Bonus

X-Up Bonus +

Level Commissions

+2% commission
uplift + pool access

Matching Bonus +
car allowance

Infinity Bonus
unlocked

Max rates + equity
bonuses

Est. Monthly
Earnings

$0 - $500

$500 - $2,000

$2,000 - $5,000

$5,000 - $12,000

$12,000 -

$35,000

$35,000+

A leg is any downline branch originating from a single personally sponsored
member. A leg becomes qualified when it generates the company's minimum
monthly group sales volume threshold, typically $1,000 to $5,000 depending on

the organization.
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The key rule: qualified legs must come from different personally sponsored
distributors. This prevents rank inflation through a single dominant branch and
ensures that rank advancement reflects genuine organizational breadth across
multiple independent team lines.

Rank Advancement Strategy

« Always be building your next leg while maintaining your existing ones

« A single active, growing leg protects you from income instability better than
three dormant ones

« The jump from Manager to Senior Manager is typically the hardest, it requires
simultaneous development of five independently active legs

« Director rank is where the Infinity Bonus activates and the plan's full passive
income potential becomes accessible

EARNINGS POTENTIAL & REALISTIC
EXPECTATIONS

Earnings in the Australian X-Up Plan vary dramatically based on three variables:
speed through the pass-up phase, team retention quality, and consistent coaching
effort over 12 to 24 months. The table below shows illustrative scenarios at
different stages.

Stage Timeframe Network Size Est. Monthly Primary
Income Source
Early Stage 0-3 8-12 active $500 - X-Up Bonus
months members $2,500 + Fast Start
Sr. Associate 3-12 30-60 members, $2,500 - Level

months 2-3 legs $8,000 Commissions
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Director 12-24 150-300+ $10,000 - Infinity + Level
Level months members, 5+ legs  $35,000 Commissions
Exec. 2+ years 500+ members, $35,000 - All streams
Director 20+ legs $100,000+ combined

REALITY CHECK: Most MLM participants earn little or no income. Always review

the company's official Income Disclosure Statement (IDS) before joining. Success
correlates most strongly with: speed through the pass-up phase, team retention

rate, and consistent coaching effort over at least 12 to 24 months.

COMPARING X-UP WITH OTHER MLM PLANS

The X-Up plan stands apart from all major MLM structures due to its automatic
team growth engine, infinite earning depth, and permanent downline connectivity.

Figure 4, X-Up vs Other MLM Structures (% = strength )

Binary Unilevel Matrix

Auto Growth

Figure 4, Feature strength comparison: X-Up vs Binary, Unilevel, and Matrix structures
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Side-by-Side Comparison Table

Feature

Auto Team
Growth

Earning
Depth

Width
Limit

Sponsor
Incentive

No Breakaway
Mechanic

Complexity to
Explain

Pass-Up
Growth Engine

X-Up Plan

Yes %

Infinite %

Unlimited

Very High %

Yes %

Moderate

Yes %

Key Differences Explained

Binary

Partial

Infinite

2 legs only

Moderate

Yes

Low

No

Unilevel

No

5-9 levels

Unlimited

Low

Yes

Low

No

Unilevel

Partial

Fixed

Fixed cap

Low

Yes

Low

No

vs. Unilevel: Unilevel puts all recruits directly in your first level, no pass-up.

Simpler to explain, but it lacks the automatic team growth engine. Long-term

momentum depends entirely on continuous personal recruiting.

5 PDF are the sole copyright o

f Infinite Open Source Solutions LLP ™

www.infinitemimsoftware.com | www.inss.co | infinitemimsaftware.com/ blc.;


https://infinitemlmsoftware.com/
https://infinitemlmsoftware.com/
https://ioss.co/
https://infinitemlmsoftware.com/blog/

& W
l 0 m Copyright @ all right reserved 2026 | Infinite

Infinite mim software

POF-1055-0012 Gift MLM Plan

www.infinitemimsoftware.com

vs. Binary: Binary restricts you to two legs and pays based on your weaker leg's
volume. Spillover from uplines can help, but width is permanently capped. The X-
Up plan has unlimited width and the compounding pass-up advantage Binary
cannot replicate

vs. Matrix: Matrix imposes fixed width-and-depth caps. Once positions fill, no new
members can join that level. The X-Up plan is structurally unlimited in both
dimensions.

vs. Stair-Step Breakaway:In Breakaway plans, a high-performing downline
member eventually separates from your earning network, perversely incentivizing
sponsors to withhold support from their best people. The X-Up plan has zero
breakaway mechanics. Your downline stays connected to you permanently
regardless of their rank or volume.

STRATEGIC SUCCESS GUIDE: THE 5-STAGE
ROADMAP

Success in the X-Up plan follows a predictable five-stage progression. Distributors
who apply a deliberate, stage-appropriate strategy consistently outperform those
who rely on enthusiasm without structure.

Figure 5, 5-stage Success Roadmap

Days 1-30 Days 30-80 Months 3-12 Months 6-18 Ongoing

03 04 05

Develop Diversify Protect
Leaders legs Retention

Figure 5, 5-Stage Success Roadmap: from enroliment to organizational maturity
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Side-by-Side Comparison Table

Stage Timeframe
Blast Pass-Up Days 1-30
Build Team Days 30-90
Develop Months 3-12
Leaders

Diversify Months 6-18
Legs

Protect Ongoing
Retention

The contents In this PDF are the s

Priority Action

Recruit your first X members as fast
as possible using your warm market.
Speed is the only metric that matters
here.

Shift to quality. Onboard, train, and
support every retained member
deeply. Their activity drives your
level commissions.

Identify top 2-3 performers. Give
them disproportionate coaching. One
strong leader creates a self-
sustaining qualified leg.

Never rely on a single leg. Build 3-5
independent qualified legs to protect
rank and income from any one leg's
slowdown.

Monitor activity weekly. Reach out to
silent members within 72 hours. High
retention multiplies pass-up
compounding indefinitely.

Jht of Infinite Open Source Solutions LLP
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Key Principles for Each Stage

Stage 1: Do not wait to perfect your pitch. Your warm market, people who already
know and trust you, will tolerate an imperfect presentation. Contact them today.
Every extra day in the pass-up phase costs you.

Stage 2: Each retained member is a long-term income asset. Invest the same
energy in their first 30 days as you would want your sponsor to have invested in
yours. The more supported they feel early, the more likely they are to persist
through their own pass-up phase.

Stage 3: Two or three leaders properly developed are worth more to your long-
term income than twenty passive members who need constant motivation.
Leaders build legs. Legs produce rank advancement. Rank advancement unlocks
premium bonus tiers.

Stage 4: Single-leg dependency is the most dangerous structural vulnerability in
any X-Up organization. If one dominant leg loses momentum, income and rank can
collapse quickly. Three to five independently active legs provide genuine
resilience.

Stage 5: The compounding pass-up effect only delivers its full value when team
members stay long enough to complete their own pass-up cycles. A single
prevented dropout at the 60-day mark protects months of future automatic team
growth.

PROS, CONS & CRITICAL ANALYSIS

An honest assessment of both the plan's genuine strengths and its real structural
limitations is essential before joining any MLM organization using the X-Up
structure.
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PROS CONS

Infinite earning depth Zero income during pass-up phase
Auto team growth High early dropout risk

Strong mentor incentive Recruitment dependent

Multiple bonus streams Upline inactivity risk

No breakaway mechanic Complex to explain

Permanent downline links Market saturation risk

Figure 6, Pros vs Cons at a glance

Advantages in Detail

Infinite Earning Depth: Unlike Matrix or capped Unilevel plans, the X-Up plan's
Infinity Bonus allows top leaders to earn from an unlimited number of
organizational generations with no imposed ceiling.

Automatic Team Growth: The compounding pass-up effect is entirely unique to
the X-Up structure. No other major plan architecture automatically adds team
members to your organization as a direct result of your retained members' activity.
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Strong Sponsor Incentive: The pass-up mechanic creates direct financial
motivation for experienced members to train and coach their downlines, producing
a genuinely useful mentorship culture absent from most other MLM structures.

Multiple Income Streams: Six different bonus categories give distributors income
resilience. If one stream slows due to a low-recruiting month, other streams
continue generating revenue.

No Breakaway: Downline members remain permanently connected to your earning
network regardless of rank, volume, or achievement. Their success always
benefits you, eliminating the perverse incentive to withhold support from high
performers.

Permanent Organizational Connectivity: Every person ever enrolled in your
downline represents a perpetual earning relationship. Nothing expires, breaks
away, or resets.

Challenges in Detail

Zero Income During Pass-Up Phase: The most significant structural weakness.
Investing time and social capital into recruiting while earning nothing is
psychologically demanding and causes more dropout than any other single factor
in X-Up organizations.

Heavy Recruiting Dependency: In its traditional form, the plan's income is heavily
tied to continuous new recruitment. Without a strong recurring product sales
component, income can slow dramatically the moment active recruiting
decreases.

Complexity for New Prospects: The pass-up mechanic is counterintuitive. When a
new distributor tells a prospect that their first two sign-ups go to someone else,
that conversation requires a well-rehearsed long-term explanation that many
distributors are not initially prepared to deliver effectively.
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Upline Inactivity Risk: If passed-up recruits land in an inactive sponsor's account,
the mentorship benefit of the pass-up is wasted. The structural reward for the
sponsor exists, but is only valuable if the sponsor is actually engaged and active.

FAQs

Q1: Why give away first recruits?

Passing your first 2 recruits to your sponsor may feel like a loss, but it is the entry
price to a compounding system. Every person you retain must pass their first 2
recruits up to you. With 8 retained members each passing 2, you automatically
receive 16 new team members, an 8:1 leverage ratio that multiplies with every
generation below you.

Q2 : What happens to passed-up recruits?

Once assigned, passed-up recruits become permanent members of your
sponsor's organization. You have no financial claim on their sales, their sign-up
fees, or any team they build going forward. This is exactly why breaking through
the pass-up phase quickly is so critical, every extra recruit you pass up is a long-
term income relationship that will never benefit your own organization.

Q3 : Can | skip the pass-up obligation?

No. The pass-up is not a policy that can be negotiated or waived, it is hardwired
into the company's compensation system and enforced automatically at the
moment each new enroliment is processed. There is no opt-out, no sponsor
override, and no workaround of any kind. Any upline who suggests otherwise is
providing inaccurate information.
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Q4 : What if my sponsor goes inactive?

Most responsible MLM companies using the X-Up structure have a rollup provision
that automatically reassigns orphaned downline members, including pass-up
recipients, to the next active upline member in the chain. However, rollup policies
vary significantly between organizations. Always ask to see this policy in writing
before joining and confirm what level of inactivity triggers the reassignment.

Q5 : Is the X-Up Plan legal?

Legality depends entirely on how the company implements the plan and the
regulations in your local jurisdiction. Plans grounded in genuine product sales to
real end consumers are generally legally compliant in most countries. Plans where
income derives primarily from recruitment fees rather than actual product sales
may be classified as pyramid schemes under consumer protection laws. Always
research the company's income disclosure statement independently and consult a
qualified legal or financial professional before committing.

Q6 : How long does it take to earn meaningful income?

There is no single answer, as results vary widely by individual effort and market
conditions. However, most experienced network marketers estimate that building
a genuinely income-producing X-Up organization takes between 6 and 18 months
of consistent, focused effort. Distributors who push through the pass-up phase
within the first 30 days and establish a quality team of 5 to 10 actively selling and
recruiting members by the end of month 3 consistently reach sustainable income
levels far faster than those who approach it casually.
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Q7 : Does it work for online marketing?

Absolutely. Modern MLM companies using the X-Up structure almost universally
provide fully digital enroliment systems, cloud-based back-office dashboards, and
e-commerce product delivery. Social media content marketing, email list building,
paid digital advertising, and search-optimized content creation all translate the
plan's networking mechanics into online environments effectively. Many of the
highest-earning X-Up distributors today have built entire organizations without
ever meeting their downline members in person.

Q8 : What is the best X humber; 1-Up, 2-Up or 3-Up?

The 2-Up Plan is the most widely adopted and is generally considered the best
balance between upline leverage and new member accessibility. The 1-Up Plan
makes the pass-up phase shorter and less discouraging for new members but
reduces the compounding power available to sponsors. The 3-Up Plan maximizes
upline leverage and creates a stronger financial incentive for experienced leaders,
but significantly extends the zero-income period for new distributors, increasing
early dropout risk at the most vulnerable stage of the business.

GLOSSARY OF TERMS (A - X)
A

Active Member: Distributor meeting minimum monthly sales/activity requirements;
eligible for commissions and qualifying their leg for sponsor rank advancement.

Associate: Entry-level rank for all new distributors. Earning through personal sales
and Fast Start Bonus only; working through the pass-up phase.

Australian X-Up Plan: MLM compensation structure from Australia using a pass-
up mechanic where the first X recruits go to the sponsor before the distributor
builds their own team.
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Auto-Assign: Automated system process assigning passed-up recruits to the
appropriate upline account instantly upon enrollment.

B

Breakthrough Point: The moment a distributor completes their pass-up and
enrolls their first personally retained team member. The most important career
milestone.

Binary Plan: MLM structure requiring exactly two organizational legs; pays based
on the weaker leg's volume. No pass-up mechanic.

C

Commission: Percentage payment to a distributor based on product sales volume
by themselves or their downline.

Compounding Effect: Exponential growth where each retained member's pass-
ups add new members to your organization across multiple generations
simultaneously.

D

Director: Senior rank requiring 10+ qualified legs. Unlocks the Infinity Bonus for
unlimited-depth earnings.

Downline: All distributors below you in the organizational hierarchy, direct recruits
and every subsequent generation they build.
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E

Enrollment Fee: Initial cost to join the MLM network and access the compensation
plan and product distribution rights.

Executive Director: Highest standard rank; 20+ qualified legs, maximum
commission rates across all income streams, equity bonus eligibility.

F

Fast Start Bonus: Time-limited bonus for new distributors hitting defined activity
targets in their first 30-90 days of joining.

G

Group Volume: Total product sales generated by all members of a distributor's
downline within a measurement period, typically one calendar month.

Income Disclosure Statement (IDS): Company-published document showing real
earnings distribution among active distributors. Always review before joining.

Infinity Bonus: Senior-level bonus removing depth restrictions, allowing unlimited-
generation commission earnings for qualifying leaders.
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L

Leg: A downline branch from one personally sponsored distributor. Multiple
qualified legs required for rank advancement.

Level Commission: Recurring percentage commission from product sales at every
level of your downline. Primary residual income stream of the plan.

M

Matching Bonus: Percentage match on commissions earned by personally
sponsored members; directly rewards mentorship quality and team development.

P

Pass-Up: Assigning your first X recruits to your sponsor's downline instead of your
own. The signature mechanic of the Australian X-Up Plan.

Pass-Up Phase: Period from enroliment until pass-up completion. No team income
earned during this phase.

Q

Qualified Leg: A downline branch meeting the minimum monthly group volume
threshold to count toward rank advancement qualification.
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R

Rank Advancement Bonus: One-time cash payment awarded upon achieving a
new organizational rank for the first time. Scales significantly with each rank level.

Residual Income: Ongoing earnings from downline product sales activity, primarily
Level Commissions, without requiring continuous personal recruiting.

Rollup: Policy reassigning orphaned downline members to the next active upline
when a sponsor leaves or becomes permanently inactive.

S

Sponsor: Distributor who directly enrolled a new member. Receives that member's
first X pass-up recruits as a direct financial reward.

Sr. Associate: Second organizational rank; achieved after pass-up completion.
Begins earning X-Up Bonuses and Level Commissions.

U

Upline: A distributor's sponsor and all successive sponsors above them, the chain
through which pass-ups travel before final assignment.

X

X (Variable): Company-defined number determining how many initial recruits each
distributor must pass up. Typical values: 1, 2, or 3.
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X-Up Bonus: Commission paid when a downline member completes their pass-up
and assigns a recruit into your organization. Signature bonus of the plan.

X-Up Plan: See Australian X-Up Plan.
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